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Provide information about the product lines or services provided by Samsung  
[bookmark: _GoBack]Samsung product lines entail consumer electronics, device solutions and IT & Mobile communications. The company has continuously aimed to enhance strategic products in the consumer electronic department. Additionally, in regards to the home appliances, the company has achieved remarkable growth due to the innovation of new and differentiated design products favorable in the premium markets. The consistent stellar performance is due to technological innovation especially in electronics (Smith-Ditizio, 5570-5582).   
Samsung offers a comprehensive set of integrated cross functional business solutions that are aimed to enhance light, value and smartness (Jones 2010). The services offered entail repair services, customer support, spare parts, uptime guarantee, customizable solutions and optional services tailored to individual product lines. 
The remarkable performance over the past years due to excellent innovative skills and product differentiation designs prove their success in their niche (Smith-Ditizio, 5570-5582). 
Despite the fact that Samsung has its headquarters in China, 50% of its mobile are manufactured in Vietnam and only 8% in Korea. Other manufacturing facilities for the company are in Indonesia, Brazil and India. These products are distributed using three major distribution channels; 
· The manufacturers sell directly to the consumers
· Manufacturers sell to retailers who then sell to consumers
· Manufacturer selling to wholesaler who sell to the retailers who eventually sell to consumers. 
Provide two years of sales and net income information for the company. What caused the changes in sales and net income? Provide a graph of the stock price of the company for the last year. What caused the changes in the stock price?
 Over the recent years, the Tech giant Samsung semiconductor business has been the major income driver. However after the introduction of memory chips, especially in the third quarter of 2017, they attracted strong demand which pushed sales and profits as well at a higher level. Memory chip market in the year 2017 attracted two thirds of the company’s semiconductor revenue growth.

	Year
	2016
	2017

	Sales 
	201.87T
	239.58T

	Net Income
	22.42T
	41.34T



https://quotes.wsj.com/SSNLF/financials/annual/income-statement 



http://markets.businessinsider.com/stocks/samsung-stock 
Despite the steady rise in the Samsung stock, the company’s share performance was affected by the withdrawal of their latest product Galaxy Note 7 from the market due to some adverse effects the smart device had to its consumers. This adversely affected the stock performance. As well, the market anticipation of the share split in the year 2018 also influenced the stock performance
Imagine that you are a consultant to the business or industry in this case.	
What are two pieces of advice you would give at this point in time?  
· Share split 
· Expansion of geographical manufacturing reach
Why?  
Share split would encourage investor participation and ownership diversity. Expansion of the geographical manufacturing regions means that there is wider involvement and geographical diversities. Liability in one manufacturing region won’t be fully attributable to all other manufacturing regions.
What do you hope to see as a result of your advice?  
Due to share split, more investors would be able to access Samsung shares and invest in the company. On the other hand, distribution of the manufacturing centers to all parts of the globe, it would enhance geographical reach, lower marketing and distribution cost hence enhancing revenue.
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